
Community Process



DISCOVER PRIORITIZE DECIDE



Community Meeting 01 - Listening & Site
December 3rd, 2024 - 6pm

Program Update
•	 Public building design
•	 What goes in a police and fire station

Site Update
•	 History of previous site options
•	 Identify selected site for evaluation

Cost Update 
•	 What goes in a budget
•	 Current market and escalation trends

Workshop Activities
•	 Listen to key concerns and list priorities
•	 Project goals



Community Meeting 02 - Does it fit?
January 14th, 2025 - 6pm

Program Update
•	 Building program summary

Site Update
•	 Existing fire station structural evaluation
•	 Tsunami site evaluation
•	 Site assessment (civil, environmental, opera-

tional, and constructability concerns)

Cost Update 
•	 Comparable projects and benchmarks

Workshop Activites
•	 Site and response planning
•	 Rank priorities



Community Meeting 03 - Massing and 
Visioning
February 11th, 2025 - 6pm

Program Update
•	 Operational review of development options

Site Update
•	 Site analysis of development options 

Cost Update 
•	 Cost review of development options

Workshop Activites
•	 Review options and ‘Choosing By Advantage’ 

(CBA) summary.  Recommend two options 
for further development.

•	 Building character visioning
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Community Meeting 04 – Did We Get It Right?
TBD

Program Update
•	 Floor Plans - 2 options

Site Update
•	 Site Plan and Renderings - 2 options

Cost Update 
•	 Detailed Cost Estimate - 2 options

Workshop Activity
•	 Review both options and ‘Choosing By 

Advantage’ (CBA) summary. Recommend 
preferred option for funding.  


